BU3SHEC-PEXA

ULUGNOR TEXTILE CLUSTER




NNOUUXAHWUHT PE3IOMECH

Ywby nonnxa AHOMMKOH BWAOATU YAYFHOP TyMaHMAa TYKMMAUWMIMK KNACTEPUHM TAWKWA 3TULWIA
KapaTuaraH 6yanb, naxta TonacMHM KaiTa Uwiaw Ba Takép maTonap nwnab YMKapuwHW Hasapaa TyTagu.
LUyHMHraekK, Y3 sHeprna TabMUHOTU TU3MMUHM APATULL MaKCcagMaa 6uMoras KypuamacuHN KOpU STULL
pekanawTupuarax.

Joiinxa acocuin KypcaTtkuunapu:
e Naxrta TonacuHm KanTta uwnaaw xaxmm: 50 000 ToHHa / .
e Taiép marto uwnab unkapmw: 10 000 ToHHa / un.
e IKcnoprt canoxuartu: 70% maxcynot (Poccua, KosorucToH, Typkua, EBpona UTTndokn).
e fpatunraH uw ypunnapu: 2 500 Hadap xogmm.
e JHeprua TabMmuHoTU: brnoras Kypuamacu (4-5 MBT KyBBar).
e  OKnaHuw myapatu: 4,5 aun.
e Xamwu nusectnuma: $33 100 000 (~437 munanapa, cym).
TexHUK mabaymotnap (buoras Kypuamacu):
e Typu: AHaspob peaKTop, ra3 Ba INEKTP IHEPTUACK MLLNAD YMKapUL.
e KysBartu: 4-5 MBT.
e Xomaweé maHbanapm: MaxTa KaiTa MWAALW YUKUHANAAPW, KULLIOK, XYHKANUTU YAKUHAMNAPMW.
e Camapagopnuk: 80% opraHUK YUKUHAWIAPHU YTUAN3AUMA KUANLL.
e Caknaw TMaumu: 10 000 m3 rasronbaep.
e KoreHepauus TU3MMM: DNEKTP Ba UCCUKIMK SHEPTUACUHU CaMapaav nwnab YnkapuL.
e JHeprua nwnab unkapmw: 36 000 MBT-coat / ma.
e UKTUCOAMIA camapafopANK: DNeKTP aHepruacK xapaxkatnapmHm 40-50% Kamantmpuiu.
MyMKUH 6yaraH ycKyHa eTkasub 6epysuunnap:
e GE Jenbacher (ABcTpua) — KoreHepauusa TM3MMIAPU YUYH ras-nopLIEeHAN YCKyHanap.

e MTU Onsite Energy (TepmaHusa) — 1o0KOpM caMapanu 3NEKTP Ba UCCUKJUK SHEPTUACK reHepaLms
TM3MAapw.

e Wartsila (PuHnaHpma) — 6moras nwnab YMKapuil Ba reHepaLmMa KoMmnaekcaapu.

e Capstone Turbine (AKLL) — 61orasHu camapanu yTMAM3auma KUaAuW y4yH MUKpoTypbuHanap.

2. 6O30P TAX/JINNIU BA NOMNXAHUHT NOTEHLMANU

bo3op wapoutu:
o VY36eKncToHAa TYKMMauMAMK MaxCyoTAapura niku tanab nnmra 20% ycmokaa.
e MmnopT ypHUHM Bocnw nmKoHUATU — 40% MaToNnap XOpPUNKAAH KenTupunagm.

e [lyHE 6030punaa 3KONOMMK TO3a TYKMMAYUINK MaxcynoTnapura tanab 8-10% ycmoraa.



e V36eKUCTOHHUHT WMANUK TYKMMaUUAUK aKkcnopth: $2,87 mapg (2024 iiunn).

e Acocuii bo3opnap: Poccus (25%), Espona UTTudoku (35%), Typkus.

V36eKucronaaru acocuii pakobatumnap:

KomnaHus *oinawys|[dkcnoprt ($ maH)

Uztex Group TowkeHT |(|500

Bek Mega Textile ||HamaHran [|250

Namangan Textile || ®apfoHa [|200

Malika Laboratories||AHau»oH {100

NOTrNCTUKA BA CBUT CTPATEITMACU
Xomawé eTKasmnb 6epuiu:

e [axta — ®apfoHa, HamaHraH Ba AHOWXKOH BUIOAT/IapMAaH.
Taép maxcynoT IKCnopTu:

e Poccua, KosofnctoH, Typkua, Espona.

NyHanuww TpaHcnopT ||Macoda (km)|[Xap»aT (S/ToHHa)
Nukn 6030p ABTO 150 km 10
Poccus (Mocksa) T/iA 3 500 Km 180

Typkusa (Uctanbyn) ||T/i + aeHrns||4 500 km 250

Fepmanusa (Fambypr)||T/i + aeHruns||6 000 Km 400

TapkaTuwl cTpateruacm: MUPUK TYKMMaUYMAMK KOpXOHanapu 6unaH yarypsu LWapTHOManap. B2B
nnatdopmanap opkanu cotnw (Alibaba, TextileExport). Xankapo Kyprasamanapza UWTUPOK 3TULL.

KALPNAP CUECATU BA ULLAB YNKAPULL TALLKMNOTHU

Y36ekucToHAa Ul 6epyBuMnap }KMCMOHMIA Waxcaap aapomag, conniu (MLLU/AC) Ba MKTUMOMIA CONMK,
TYnangm:

e MUWAC craBkacu: 12%

e WMxtumowmii conuk: 12% (1w 6epysun), 0,1% (xoanm)
Mwucon (OupeKTop):

e Maow: 15 000 000 cym

e LWAC: 1 800 000 cym



e WMxTumouit conumk: 15 000 cym
e To3a maow: 13 185 000 cym

e Wuw 6epysun connknapm: 1 800 000 cym

TAXJ1NN BA PUCKNAPHUHT ONANHU ONNLL

Puck Eunm
MaxTa HAPXUHWUHT y3rapuiim ®dbroyepc WapTHOManapu Tysuw
Bantota xatapu Bantota xeaxupnaw

DHepPrma XxaparkaTNapUHUHT YCULWK|[BUOras TUSUMMHU }KOPUIN 3TUL

Jlornctmka myammonapm Y30K MyA,4aT/IM KOHTPaKTAap

SHEPTUA TANAB/NAPU BA BUOTA3 ULLNIAB YUKAPULL
Tanab6:

e dneKTp aHepruacu: 17,5 Bt-coaT / iun

e  Uccuknumk sHepruacu: 30 IBT-coat / inn
Bbuoras Tanab6:

e DNneKTp IHEPruacu yuyH: 7,2 maH m® / iimn

e WCCUKAMK 3Hepruacy yuyH: 9,8 man m3 / iinn

e Yamu 6uoras: 17 maH m3 / itnun
MaH6anap:

e [axTta uMkmHgunapw (nyct, 6apr, ungus)

o KULWNOK XYKaNUrm YUKMHAMNAPU (MaxcynoT KoNanKAapu)

Tanab atnaran nusectuumnanap: $12—15 maH.

KAMUTAN XAPAXAT/IAPU (CAPEX)

Xap:kar Typm Mukgopum (USD)||Mukaopu (UZS)

Ep Ba MHdpaTy3nnma $3 500 000 46 Munavapg, cym

Mwnab umkapuw yckyHanapu||$15 000 000 198 munnuapg cym

Buoras Kypuamacu S5 500 000 72 munnanapg cym

JlormcTnKa Ba TpaHCNopT $2 000 000 26 munnunapa cym




bowkKa xapaxaTtnap

$7 100 000

95 munnunapa cym

XKamu CAPEX $33 100 000 437 munnnapg, cym
OnepauuoH xapaxkatnap (UZS)

XapkaT Typu Oiuk (UZS) Hunnuk (UZS) Oiuk (USD)
Xomarué (maxra 23760 000 000 285 120 000 000 $1,800,000.00
TOJIACH)

J/1eKTp Baras 5280 000 000 63360 000 000 $400,000.00
M xaku (2500 9900 000 000 118 800 000 000 $750,000.00
XOUM)

TexHUK XU3MaT 1320 000 000 15840 000 000 $100,000.00
KypcaTHII

MapKeTHHT Ba 1980 000 000 23760 000 000 $150,000.00

JIOTUCTHKA

2Kamu OPEX

42 240 000 000

506 880 000 000

$3,200,000.00

K3LW-®/10Y (UZS)

Aun OnepaupoH Tylwymnap OnepaumoH xapaskaTaap Coo doirna Kymynatus doiiaa
(UZS) (UzS) (UZS) (UZS)
1 |[198 000 000 000 506 880 000 000 630%8 880000 | 308 830 000 000
21396 000 000 000 506 880 000 000 610100 880000 1| 119760 000 000
3 ||528 000 000 000 /506 880 000 000 121 120 000 000 ||-398 640 000 000
4 (660 000 000 000 506 880 000 000 égg 1200001545 520 000 000
5 (792 000 000 000 506 880 000 000 égg 120000135 600 000 000
LAPOMAL/IM/INK CMETACH (MHBECTULIMA KAUTAPUIULLM) (UZS)
‘ KypcaTkumy H Mun 1 H Wun 2 H Mun 3 H Wnn 4 H Mun 5
Nusectnums (CAPEX) ggg 920000 0 0 0 0
Onepauvon xapaxatnap  [506 880000 |[506 880 000 |[506 880000 ||506 880 000 ||506 880 000
(OPEX) 000 000 000 000 000
Hapona 198000000 |j396 000000 528 000000 660 000000 |[792 000 000
poMaZ 000 000 000 000 000
Poraa (el -308880000 |-110880000 [21120000 153120000 |[285 120 000
i 000 000 000 000 000
amut fneunran donga | 208 880000 419760000 398640000 |-245 520 000 39 600 000
A% oo 000 000 000 000




TYKMMaunnmMK Knactepu y4yH bpeak-uBeH HyKkTacura Ynkuw rpaduru

60 | —— [Hapomagnap (MaH $)
—e— XapxaTtnap (MaH $)
—-=—=- bpeak-nBeH HykTacu (~4.5 rinn)

501

30

Cymma (MnH $)

20

Mwnnap

By rpadumK TYKMMaUYMAMK KnacTepm yuyH BpeaKk-MBeH HyKTacura YMKMULLHK KypcaTaau.

e AW YU3UK - UMNAKK apomadnap (MaH S).
o KM3UA UM3UK - MUNAKK XapaxkaTaap (MaH S).
o KyK uMsuK - bpeak-nBeH HyKTacu, TaxmunHaH 4.5 hunga etnnaan.

MLUNAB YAKAPULL BA SKCNOPT XAXKMMU:

e [ockomcTaT MabaymoTaapura Kypa, 2021 WWAHWHT SAHBAPb-OKTAOPbL OWNapu AaBoMuaa
TYKMMaUUANK MaxCcynoTnapn uwnab umkapuw KOPXOHanapu TOMOHWAAH 39,2 TPAH CYMAMK
Maxcynot nwnab unkapuaran, 6y 10 500 cym/aonnap KypcuaaH xucobnaraHaa TaxmuHad 3,73
MJIPA, AOS1apra TEHT.

e 2024 ANNHUHT AHBAPb-MIO/Ib OMNAPKU AaBOMUAA TYKMMAUYUANK MAxCyN0Tnapu akcnopt 1,8 mapg,
AONNapHW TalKun 3Taun, By 3ca MaMNaKaTHUHT YMYMUIA SKCNOPTUHUHT 12% yaywnHM Tawkun
KMnaau.

IKCNOPT Ty3nAMacK:

e  TYKMMAUMAMK MaxCy/IoT/Iapyu IKCNOPTU TapKMbuaa acocuin yaywHU Tamép TYKMMAUYMIMK
Maxcynotnapu (38,5%) Ba un-kanasa (45,8%) arannangm.

CaHOATHMHT YCULL cypbaTy:

e 2017-2022 nunnap faBomMMAa TYKMMAUYUAUK CAHOATU MWwNab Ynkapuw xaxkmm 73% ra owwraH, by
3Ca COXaHMWHT ¥aaan pUBOXKNaHAETraHMAaH ganonat bepaau.



NYKM BO30POA TYKUMAUYNINK MAXCYNOTIAPUTA BYITAH TAJTAE XAXMU

Nukm 6030p xamu || Mnnamk yeuw | Umnopt yaywu||SkcnopT yaywm
Cermen (maH UZS) (%) (%) (%)

‘I‘IaXTa TONacK ULWNab YMKapuL H19 800 000 HS% H30% H70% ‘
‘Taﬁép MaTo MLWNab YMKapuL H26 400 000 “7% “40% “60% |
TpUKOTaX Maxcynotnapu 9 900 000 6% 50% 50%
i xeynomap | | | | |
[Knitm-keuax |15 840 000 8% l60% 140% |
YUKMHAMNAPHM KalTa Mwnall 3 960 000 10% 10% 90%
(buoras) ° ° °

NOWNXAHWUHT MHBECTULMOH XXO3UBALOP/IUTU

Ywby TYKMMaYMAnK Knactep noimxacyt Y36eKUCTOH CaHoaTh yuyH CTpaTernk myxum. 503op Taxmau Ba
MUKW Tanab AMHamMMKacK yiiby cekTopaa KaTTa YCULL UMKOHUATAaPM MaBXKy4MIMHN KypcaTMoKaa. UmnopT
YAYLWMHUHT IOKOPUAKUMM Maxanauii uwnab 4mkapyBYMAap YYyH YaKaH MMKOHMATAQP 3WWIMHU 04mb,
pakobaTAOoW MaxCya0TNap UWAAb YNKAPULWHM KEHFaUTUPUMLL Ba MYKM BO30pAa eTaK4M YPUHHM 3rannalira
MMKOH 6epaan.

JIOMX@HWNHI aCOCUIA YCTYHANKNAPU:

Bapkapop 6030p Tanabwura ara cermeHT. TYKMMa4YnanK caHoatn Muanmk 7—10% ycMmoKaa KypcaTKuim
6unaH VII-QTVICOAMéTHVIHF €TaK4YM TapMOFfUra aVIﬂaHMOKlﬂ,a.

OKCNOPT CaNOXMATU. Y3BEKUCTOHHMHT 3KCMOPTra WYHaATUPUAraH MKTUCOAMETU  Maxanauii
TYKMMaYNANK MaxCy10Taapura Xopuxnii 6o3opnapaa Katra Tanab nango KMauW UMKOHUATUHW ApaTaau.
MMMOPTHM KamalTUPULL MMKOHUATU. Maxananin nwnab YnkapuiliHM PUBOKAAHTUPULL OPKAAN BatOTa
OKMMMUHU MYKM UKTUCOAMETAA CaK1ab KONMLL Ba MUIANI CaHOATHWU Kynnab-KyBBaTAaLL MyMKUH.

DHepreTUK 6apKapopauk. Jlolunxara 6uoras TEXHONOTUANAPUHU KOPUIM 3TULL OPKAAW SNEKTP Ba
NCCUKAMK SHEpPruacK xaparkatnapmHu 40-50%ra KaManTupmil MyMKUH.

Nw ypuHnapu apatmanwn. Knactep aovpacuaa TaxmuvHaH 2500 AHrM vw YypHU oumnaam, 6y aca
XYLYONUA PUBOKNAHULL BA MKTUMOWIA BAPKAPOPINKHM TabMUHAANAN.

Xynoca: Ywby TYKMMaYMAMK NOMMXaCU WMHBECTULMA YYyH HOKOPW AapomMaann Ba bapkapop 6usHec
MOAENNHN TakaMM 3Tagn. [JaBnaT TOMOHMAAH TAPMOKHWM Kynnab-KyBBaTialW AacTypiapu, UMTUE3NU
KpeauTaap Ba TallKkM Ho30pnapAary 3KCNopT WMMKOHMATAApW xucobra onuHraHaa, 6y novmxa AKuH
Kenaskakaa loKopu Aapomad v Ba CTPATEMMK MyXMM CaHOAT HyKTacura aniaHuLLIM aHUK,. MIHBeCTOpAap y4YyH
— ywby MMKOHUWATHW KynaaH 6o 6epmacivk myxum!



