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Business Plan: Establishment of a
Therapeutic Hotel on the Shores of the Aral
Sea in Karakalpakstan

1. Project Description

Project Name: Aral Therapeutic Resort & Spa

Project Goal: To establish a high-end hotel and SPA center offering unique therapeutic
services on the shores of the Aral Sea. The project aims to develop healthcare and tourism
infrastructure in the region, assist in the restoration of the area following the ecological
crisis, create new jobs for the local population, and attract international tourists.

Location: The hotel will be located in the southern part of the Aral Sea, near the city of
Mo‘ynoq, in an area of ecological and historical significance. The location offers tourists
the opportunity to experience the unique landscape, ecological environment, and
historically significant sites. The architecture of the building will harmonize with nature,
using environmentally friendly materials.

Hotel Type: The hotel will feature modern infrastructure and offer 5-star services,
including therapeutic, rehabilitation, and SPA center facilities.

Project Cost: The estimated initial investment is $3,250,000. This amount will be used
for land acquisition, building construction, interior furnishings, and related expenses.
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Project Duration: The construction work and opening ceremony are expected to take
approximately 24 months. The project will include obtaining the necessary documents
and permits, engaging construction companies, and developing the technical project plan.

2. Market Analysis

The Aral Sea Region: Despite the severe environmental damage caused by the
ecological crisis around the Aral Sea, the region is experiencing growth in ecological
and wellness tourism. The former shores of the Aral Sea attract tourists through
ecological restoration projects, cultural heritage sites, and guided excursions. There is
significant potential for development in the areas of wellness, therapeutic services, and
ecological tourism in the region.

2.1. Target Market:

1. Local Tourists:

- High demand for healthcare and leisure services from Karakalpakstan and other
regions of Uzbekistan.

- Patients seeking treatment, particularly for kidney diseases, skin conditions, and
musculoskeletal system problems.

2. Foreign Tourists:

- Tourists from Europe, Russia, and Asian countries. These tourists are mainly
interested in ecological tourism, treatment, and unique natural landscapes.

- Tourists seeking wellness and rehabilitation services. This segment mainly consists
of high-income clients and individuals interested in healthcare services.

3. Corporate Clients:

- Companies looking to combine leisure and treatment for corporate trips, seminars,
and conferences.
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- Companies interested in special offers for stress management, team building, and
relaxation.

2.2. Competitors:

1. Other Sanatoriums and SPA Centers in the Area:
- Local and nearby hospitals and sanatoriums.
- Wellness centers near major cities such as Tashkent.

2. Foreign Sanatoriums and Treatment Centers:

- Internationally recognized sanatoriums, such as those in Russia, the Caucasus, and
European countries.

2.3. Market Challenges and Opportunities:

1. Ecological Problems: Although the drying up of the Aral Sea and the ecological crisis
have damaged the region, these issues make the area unique for ecological tourism. The
hotel must focus on being eco-friendly and environmentally protective.

2. Increasing Demand for Healthcare Services: There is a high demand for healthcare
services from the local population. The hotel can expand its offerings to include more
extensive treatment services, rehabilitation programs, and SPA facilities.

3. Infrastructure Development: The infrastructure in the region is improving year by
year, including new roads, electricity, and water supply, contributing to the success of the
project.

3. Services

The services offered at the hotel and SPA center will be diverse and tailored to meet the
needs of each guest.
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- Mineral Baths: Utilizing the unique mineral waters of the Aral Sea for wellness
treatments, taking into account the special therapeutic effects of the water.

- Salt and Mud Therapy: Treatments using the ecological wealth and mineral mud
from the Aral Sea. These services are beneficial for bone diseases, skin conditions, and
nervous system disorders.

- Physiotherapy: Programs using new technologies and equipment to address arthritis,
spine problems, and other musculoskeletal issues.

- Massage and SPA Services: Various types of massage, including classic, sports,
lymphatic drainage, aromatherapy, and more. The SPA center will also offer hammam,
sauna, and hydro-massage baths.

- Dietology and Individual Health Programs: Individual treatment programs focused
on healthy eating and lifestyle improvement. Special dietology services will create
personalized nutrition plans for guests.
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3.2. Additional Services:

- Sports Hall: A modern gym equipped with the latest fitness machines, where
professional trainers will offer fitness classes.

- Yoga and Meditation: Special halls for yoga and meditation, with open-air sessions
available. The focus is on harmony with nature.

- Outdoor Sports: Cycling, hiking, desert safaris, and other activities. These services
will help maintain guests’ physical activity and provide an opportunity to enjoy the natural
environment.

- Excursions: Guided tours of Mo‘ynoq, historical sites in Karakalpakstan, ecological
tours, and trips along the Aral Sea. Guests will learn about the historical and ecological
significance of the Aral Sea.

3.3. Hotel Services:

- Rooms: Standard, junior suite, suite, and family rooms. Each room is equipped with
modern amenities, including high-speed internet, a TV, minibar, and air conditioning.
The suites offer sea views.

- Restaurant and Café: The hotel will feature a restaurant offering healthy cuisine
based on local products, as well as international and traditional Uzbek dishes.
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- Conference Halls: Fully equipped halls for business meetings, seminars, and
conferences. These halls will be convenient for corporate clients.

- Library and Study Rooms: Quiet and peaceful areas for reading and relaxation,
equipped with a wide selection of books and comfortable seating.

3.4. Special Offers:

- Family Vacation Packages: Wellness and relaxation programs tailored for families,
combining treatments and activities.

- Corporate Wellness Programs: Special packages designed for team-building and
corporate relaxation. These packages will help improve company productivity.

- Treatment Courses: Special treatment courses (2-week, 1-month, etc.) with
comprehensive wellness programs tailored to various health conditions.

4. Marketing Strategy

- Promotion: Advertising campaigns will be conducted for local and international
markets through digital marketing strategies. The hotel will be promoted via the internet,
social media platforms, specialized tourism websites, and blogs.

- Partnerships: Collaborations will be established with travel agencies, healthcare
institutions, airlines, and transportation services. Events will be organized to introduce
hotel services and various special offers.

- Brand Creation: Emphasis will be placed on the unique ecological environment of the
Aral Sea and the distinctive features of the hotel, particularly its therapeutic services. The
region's historical and cultural heritage will also be highlighted.

- High-Level Brand Promotion: Marketing campaigns will be targeted at high-income
customer segments, promoting premium services and high-priced offerings.

- Special Offers for Guests: Periodic special promotions, discounts, and bonus programs
will be used to attract customers.

- Special Offers for Corporate Clients: Special programs and discounts will be created
for corporate trips and team events.
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5. Financial Plan

5.1. Initial Investment:

- Land and Building Construction: $2,500,000 — This includes the construction of the
hotel complex, therapeutic and SPA centers, restaurants, and other additional buildings.

- Interior Furnishing and Service Equipment: $500,000 — This covers modern
furnishings and equipment for the rooms, SPA, and therapeutic centers.

- Marketing and Advertising: $150,000 — Allocated for advertising and marketing
campaigns, as well as promotional events.

- Staff Recruitment and Training: $100,000 — For hiring new staff, training them, and
preparing them to meet hotel standards.

5.2. Annual Revenues

The annual revenue forecast is crucial for determining the income generated from the
services provided by the hotel and SPA center. The details below break down the annual
revenues for each type of service and highlight the factors that influence these revenues.

5.2.1. Room Rental Revenue

Revenue from room rentals is a major source of income for the hotel. The hotel's high-
quality services and modern amenities allow for premium pricing.

- Room Types:

- Standard Rooms: 50 rooms at an average of $31,15 per night. Annual occupancy rate
of 65%, generating revenue of $364 485,98.

- Junior Suites: 20 rooms at an average of $46,73 per night. Annual occupancy rate of
70%, generating revenue of $235 514,02.
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- Suites: 10 rooms at an average of $77,88 per night. Annual occupancy rate of 75%,
generating revenue of $210 280,37.

- Family Rooms: 5 rooms at an average of $62,31 per night. Annual occupancy rate of
80%, generating revenue of $89 719,63.

Total Revenue: $900,000

This calculation assumes the hotel operates at full capacity, with pricing set for
premium services. Seasonal price increases and additional services are also considered.

5.2.2. Therapeutic and SPA Services

Therapeutic and SPA services are another significant source of revenue for the hotel.
These services offer guests high-quality wellness and rehabilitation programs.

- Mineral Baths: 20 clients daily at $19,5 per client. Annual revenue: $140 526,98.
- Salt and Mud Therapy: 15 clients daily at $17 per client. Annual revenue: $92 220,83.
- Physiotherapy: 18 clients daily at $22 per client. Annual revenue: $142 283,56.

- Massage and SPA Services: 25 clients daily at $24,4 per client. Annual revenue:
$219 573,40.

- Dietology and Individual Health Programs: 10 clients daily at $29 per client. Annual
revenue: $105 395,23.

Total Revenue: $700,000

These revenues can increase during the tourism season and with the successful
implementation of the marketing strategy. The uniqueness of the SPA center and
therapeutic services will attract more tourists.

© «Uzbekekspertiza» JSC 2024 y. Page 10



Business Plan

TIEN «Uzbekekspertiza»
@:@} : JS(? Therapeutic Hotel on the Shores
N\ of the Aral

&

5.2.3. Restaurant and Additional Services

Revenue from restaurant and additional services includes income from the various
services and products offered to hotel guests. These services help enhance the guest
experience and increase hotel revenue.

- Restaurant and Café: An average of 60 guests daily, spending $9,58 each. Annual
revenue: $206 896,55.

- Bar and Beverages: 40 guests daily, spending $5,75 each. Annual revenue: $82 758,62.

- Excursions and Tours: 15 guests daily, spending $15,33 each. Annual revenue:
$82 758,62.

- Sport and Fitness Halls: 20 guests daily, spending $3,83 each. Annual revenue:
$27 586,21.

Total Revenue: $400,000

Revenue from restaurant and additional services depends on the quality and variety of the
services and products offered to hotel guests. These services contribute to improving the
overall experience and increasing hotel revenue.

Total Annual Revenue: $2,000,000

This annual revenue forecast is based on the quality of the hotel's services and the demand
from customers during the tourism season. The wide range of hotel services, highly
skilled staff, and effective marketing strategy aim to maximize these revenues. By
focusing on the premium segment and offering high-priced services, the hotel's revenues
are expected to reach their full potential.

5.3. Operating Costs: $1,200,000

Annual operating costs cover all expenses related to running the hotel and SPA center.
These include salaries, utilities, maintenance, and marketing.
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- Salaries and Wages: $600,000 — Payment of staff salaries, including hotel
management, service staff, therapists, and support personnel.

- Utilities and Maintenance: $300,000 — Costs of electricity, water, gas, and routine
maintenance of the hotel facilities.

- Marketing and Advertising: $150,000 — Ongoing marketing efforts to attract new
clients and retain existing ones.

- Other Operational Costs: $150,000 — Miscellaneous expenses, including supplies,
insurance, and administrative costs.

Profitability:

With an expected total annual revenue of $2,000,000 and annual operating costs of
$1,200,000, the hotel's projected net profit is $800,000. This represents a 25% return on
the initial investment, making the project financially viable and attractive to investors.

6. Project Sustainability and Expansion Plan

- Environmental Focus: The use of eco-friendly materials in the therapeutic and SPA
center, as well as the implementation of water and energy-saving methods. The
possibilities of using renewable energy sources such as solar panels and wind turbines
will be explored.

- Collaboration with Aral Sea Projects: Cooperation with projects aimed at the
restoration and protection of the Aral Sea environment. An ecological information center
for tourists will be established to raise awareness.

- Expansion Opportunities: As demand for hotel services and therapeutic programs
increases, additional services (such as a golf course, new therapeutic methods) and
facilities will be added to the hotel complex.
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7. Infrastructure Solutions

Successful operation and maintenance of the hotel complex require reliable provision of
essential resources: electricity, gas, water, and sewage. Given the remote location on the
shores of the Aral Sea in Karakalpakstan, it is necessary to provide sustainable and
efficient solutions for these resources.

7.1. Electricity

Problem: In remote areas of Karakalpakstan, there may be power outages, which could
negatively impact hotel operations and guest satisfaction.

Solution:

- Solar Panels: Installing solar panels on rooftops and nearby areas will ensure a stable
and eco-friendly energy supply, reducing dependency on local power grids and lowering
electricity costs.

- Backup Power System: Installing diesel generators as a backup power source for
emergencies. This system will provide uninterrupted power supply even in the event of
network outages.

- Energy-Saving Technologies: Implementing energy-efficient lighting (LED) and low-
energy appliances will help reduce overall energy consumption.

7.2. Gas Supply

Problem: Access to centralized gas supply may be limited or unavailable in remote areas.

Solution:

- Liquefied Natural Gas (LNG): Organizing the storage and use of liquefied natural gas
(LNG) for cooking and heating. LNG can be delivered in special tanks, ensuring reliable
and safe gas supply.
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- Alternative Energy Sources: Using biogas plants to produce gas from organic waste.
This solution will reduce dependence on external gas supply and decrease environmental
impact.

7.3. Water Supply

Problem: Water is a key resource for the hotel, and its availability in sufficient quantity
and quality is crucial for the operation of all services, including SPA and therapeutic
treatments.

Solution:

- Private Wells: Drilling and operating private water wells will provide a sustainable
water supply for the hotel. Quality control and water filtration will ensure safety and
comfort for guests.

- Water Conservation Systems: Implementing water-saving technologies such as low-
flow faucets and showers, and rainwater collection systems for technical needs and
irrigation. These measures will help reduce overall water consumption.

- Water Treatment: Installing water purification and disinfection systems to ensure
high-quality water for drinking and treatments.

7.4. Sewage

Problem: Centralized sewage systems are often absent in remote areas, which can lead
to environmental issues and inconvenience for guests.

Solution:

- Autonomous Sewage System: Installing a local sewage treatment station to process
wastewater, ensuring safe disposal or reuse for technical needs (e.g., irrigation). This
solution will minimize environmental impact and comply with all sanitary standards.
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- Septic Systems: Using modern septic systems to treat wastewater from residential and
utility buildings. These systems will ensure effective treatment and minimize
environmental harm.

8. Benefits Provided by Legislation for Doing Business in Karakalpakstan

Karakalpakstan is one of Uzbekistan's special economic zones, offering a range of
benefits for businesses. These benefits are designed to attract investors and promote the
economic development of the region.

1. Tax and Customs Benefits:

- Newly established enterprises in Karakalpakstan may receive tax benefits. These
businesses may be exempt from unified tax payments or pay taxes at a reduced rate.

- Exemptions from customs duties are available for imported equipment and materials.
This applies primarily to technological equipment and modernization projects.

- New enterprises may be exempt from profit tax, property tax, and land tax for up to 5
years, or these taxes may be significantly reduced.

2. Investment Programs:

- Investors involved in Karakalpakstan's investment programs may be eligible for state
subsidies, loans, and grants. These programs aim to develop local infrastructure, create
new jobs, and support technological advancements.

- Additional benefits are offered to enterprises operating in free economic zones (FEZ),
including land allocation by the state, access to communication services, and provision
of infrastructure.

3. Benefits for Environmental Projects in Karakalpakstan:

- Projects focused on ecological and wellness tourism may receive additional state
grants and benefits. These projects should be aimed at the ecological restoration of the
Aral Sea region and the overall revitalization of the area.
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- Enterprises using renewable energy sources are eligible for tax and customs benefits.
Special loans and grants are available for projects utilizing solar energy, wind energy, and
other renewable sources.

4. Labor Force and Workforce Training Benefits:

- The state offers support in hiring local workers, including access to workforce training
and skill development programs. This support helps ensure the availability of qualified
personnel for the hotel and SPA center.

- Companies may receive state subsidies and grants when hiring skilled workers.

These benefits make doing business in Karakalpakstan more attractive and contribute to
the success of the project.

Conclusion

The Aral Therapeutic Resort & Spa project offers significant opportunities for the
development of tourism and healthcare in the Aral Sea region. It will serve as a unique
destination for both local and international tourists, providing therapeutic and recreational
services, while contributing to the region's economic growth. Additionally, the project's
environmental aspects will support sustainable development in the area, creating new jobs
for the local population. The tax, customs, and investment benefits available in the
Republic of Karakalpakstan provide additional financial advantages for the
implementation of this project.

**Note: The images presented in this business plan are conceptual and may differ from
the final project. The actual design and architectural decisions may change during the
development and construction phases.
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Appendix. Financial Indicators and Cash Flow Chart

Composition of Investments (in US dollars)

Interior
Furnishing and
Service
Equipment
$500 000,00
Total Investments 3 250 000,00 15%
Land and Building Construction 2 500 000,00
. T . . Marketing and
Interior Furnishing and Service Equipment 500 000,00 Advertising
Marketing and Advertising 150 000,00 A $150 000,00
Staff Recruitment and Training 100 000,00 5%
Staff
Recruitment and
Lan'd "fmd Training
Building $100 000,00
Construction 3%
$2500 000,00
77%
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Financial Indicators (in US Dollars)

One year
Total Investments 3 250 000,00
Total Cost Expenses 1 354 750,00
Ish hagi 400 000,00
Equipment Maintenance 200 000,00
Utilities 50 000,00
Marketing and Advertising 200 000,00
Other Expenses 100 000,00
Tax Payments 404 750,00
Total Revenue | 2000 000,00
Internal Rate of Return (Annual %) 23%
Payback Period (Years) 4,25 yil
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3000 000,00
Pul ogimi (ming USD)
2 000 000,00
1 000 000,00
0,00
-1 000 000,00 - - -
-2 000 000,00
-3 000 000,00
-4.000 000,00
2024 2025 2026 2027 2028 2029 2030 2031 2032
= Kirim 18 000 000,0 0,00 2 000 000,00 2 000 000,00 2 000 000,00 2 000000,00 2 000000,00 2 000 000,00 2 000 000,00 2 000 000,00
I Chigim -14 092 750,0 -3250 000,00 -1204 750,00 -1204 750,00 -1204 750,00 -1204 750,00 -1204 750,00 -1204 750,00 -1204 750,00 -1204 750,00
| ami pul ogimi -3 250 000,00 -2 454 750,00 -1659 500,00 -864 250,00 -69 000,00 726 250,00 1521 500,00 2316750,00 3112 000,00
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