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Section 1. Project Summary 

Introduction: This project is intended for small business owners, particularly private entrepreneurs, 

seeking to establish a profitable manufacturing operation with minimal investment. Foam block 

production is a simple, quick-payback, and high-demand area in Uzbekistan's construction sector. 

Project Aspect Detailed Description 
Information 

Breakdown 

Brief Project Description 
Establishment of a mini-plant for foam block 

production. Block size: 400×200×200 mm. 
 

Project Exchange Rate 1 USD = 13,000 UZS  

Project Goals and Objectives 
• Provide the market with affordable and 

quality construction materials. 
 

• Create a sustainable small 

business with minimal investment. 
  

• Ensure high profitability and fast 

ROI. 
  

Area Requirements 
Minimum area: 150–200 m² including storage 

and production zones. 

Facility must have 

utility access. 

Additional Project Aspects • Staff training  

• Occupational safety measures   

• Supplier and contractor 

coordination 
Internal training, regulatory compliance  

 

Insert Table 1. Foam Block Equipment 

Model Manufacturer 
Capacity 

(blocks/shift) 

Power 

(kW) 

Weight 

(kg) 

Price incl. 

logistics/customs 

(UZS) 

Advantages Recommendation 

QMJ4-

35A 

Shandong 

Shengya 

Machinery 

2000 7.5 900 71,500,000 

Reliable 

starter 

equipment, 

easy 

maintenance 

Optimal for 

budget-

constrained 

entrepreneurs 

QT4-

24 

Linyi 

Yingcheng 

International 

Trade 

2500 13.45 1300 104,000,000 

High 

productivity, 

scalable 

Suitable for 

investor-backed 

projects 

 



Insert Table 2. Foaming Agents Comparison 

Name Base 

Foam 

Density 

(kg/m³) 

Yield (L 

per 1L) 

Consumption 

per 1 m³ 

Price per 

L (UZS) 

Supplier 

(Uzbekistan) 
Advantages 

PB-2000 
Protein-

based 
75 1000 1.5 35,000 

Bioxim LLC, 

Tashkent 

Maximum strength, 

high foam stability 

Syntapon Synthetic 85 800 2.0 25,000 
Chimtex Trade, 

Tashkent 

Good starter 

quality, affordable 

TDS-2 Synthetic 90 750 2.2 23,000 
MasterStroy, 

Andijan 

Affordable, stable, 

southern region 

popularity 

Pena-Lux Synthetic 95 700 2.4 22,000 
StroyResurs, 

Samarkand 

Inexpensive, 

regionally available 

Neopor Synthetic 85 850 2.0 26,000 
Ekoprom, 

Fergana 

Popular with small 

producers 

Recommendation: PB-2000 is the preferred choice for its quality and minimal usage. 

Insert Table 3. Infrastructure Requirements Overview 

Metric Value Notes 

Total Production Area 150–200 m² 
For equipment, storage, and shipping 

zones 

Electricity Supply 15–20 kW Includes reserve and compressor load 

Water Supply 0.5–1 m³/day 
For production and equipment 

maintenance 

Daily Raw Material 

Needs 

Cement: 1.5 t, Sand: 2.5 t, Foam 

agent: 3 L 
For approx. 20 m³ foam concrete output 

Staff Requirements 2–3 people Operator + assistant/loader 

 

Insert Table 4. Required Permits and Certifications 

Permit / Document Issuing Authority Clarification 

Certificate of Conformity Uzstandard Agency 
Based on Resolution No. 318 dated 

27.10.2020 

Sanitary-Epidemiological 

Conclusion 

Sanitary Inspection Centers 

(SES) 

Mandatory for construction material 

production 



Production Site Permit 
Local Hokimiyat 

(municipality) 

Per land use and construction 

regulations 

Technical Specifications (TU) 

Registration 
Uzstandard Agency 

Based on Resolution No. 75 dated 

13.02.2021 

 

Insert Table 5. Production Capacity Overview 

Metric Value Notes 

Output per shift ~20 m³ foam concrete Approx. 4,000 blocks/month (20 working shifts) 

Average block weight 20–22 kg Depends on density (D600–D700) 

Packaging Pallets, thermal film, strapping For storage and transport 

Foam concrete grade D600 or D700 Optimal for private/low-rise construction 

Standards GOST 25485 or registered TU Needed for corporate sales and tenders 

 

Section 2. Step-by-Step Production Setup Plan 

1. Market Research and Site Selection 

• Choose a location with high construction demand and access to utilities. 

• Minimum area: 150–200 m² with space for storage and operations. 

2. Equipment Purchase and Delivery 

• Select supplier, purchase foam block production kit. 

• Delivery and on-site positioning of machinery. 

3. Installation and Pilot Production 

• Install and test equipment. 

• Mix design: cement, sand, water, foaming agent. 

• Pour into molds, allow 12–24 hours to cure. 

4. Sales Launch and Marketing 

• Create profiles and advertise via Telegram, OLX, local channels. 

• Launch production with 5-day shifts, 8 hours/day. 

5. Scaling and Optimization 

• Increase daily production as demand grows. 

• Add second shift or expand team. 

• Introduce new block types (decorative or custom size

 



Section 3. Equipment and Technology Description 

Foam Block Production Equipment Set: 

Equipment Name Function and Description 

Foaming Generator Produces foam using air and chemical agent, injected into the concrete mix 

Mixer Mixes cement, sand, water, and foam into a uniform slurry 

Pump Transfers mixture into molds 

Mold (400x200x200 mm) Standard block shaping form 

Vibration Table Removes trapped air and increases mixture density 

Compressor Supplies pressurized air for foam generation 

Control Panel Electrical panel for operations and safety monitoring 

Production Process Overview: 

1. Raw Material Preparation: Cement, quartz sand, water, foaming agent 
2. Mixing: Combine in mixer for 3–5 minutes 
3. Molding: Pump mixture into molds 
4. Curing: Allow to set and harden for 12–24 hours 
5. Demolding: Remove blocks and place in storage 

Production Capacity: 

Indicator Value Note 

Hourly Output 10–20 blocks Based on selected equipment 

Daily Production 150–300 blocks Assuming 8-hour shifts 

Monthly Production 4,000–9,000 blocks ~20 working days 

Avg. Block Price (retail) 6,000–8,000 UZS Market dependent 

 
 

Section 4. Financial Calculations and Investment Model 

1. One-Time Capital Expenditures (CAPEX) 

Expense Item 
Estimated Amount 

(UZS) 
Description 

Equipment Set 
30,000,000 – 

45,000,000 

Foam block production line, molds, pump, 

compressor, etc. 

Molds and Setup Tools 2,000,000 – 5,000,000 Block forms and drying racks 

Raw Materials (initial 

stock) 
3,000,000 – 5,000,000 

Cement, sand, foam agent for 1–2 weeks of 

production 

Site Preparation 1,000,000 – 2,000,000 Wiring, ventilation, setup adjustments 



Marketing and 

Advertising 
1,000,000 – 3,000,000 Telegram, OLX, banners, business cards 

Total CAPEX 
37,000,000 – 

60,000,000 
One-time investment to launch the operation 

 

2. Monthly Operational Expenditures (OPEX) 

Expense Item Monthly Cost (UZS) Note 

Raw Materials 5,000,000 – 8,000,000 Cement, sand, foam, water, etc. 

Electricity 500,000 – 1,000,000 For compressors, mixers, etc. 

Labor 3,000,000 – 4,000,000 Salaries for 2–3 staff members 

Delivery 500,000 – 1,000,000 Transporting blocks to clients 

Advertising & Sales 500,000 – 1,000,000 Online and local promotion 

Taxes & Miscellaneous 1,000,000 – 2,000,000 Turnover tax (4%) and possible service costs 

Total OPEX 10,500,000 – 17,000,000 Monthly costs for smooth operations 

 

3. Revenue and Profit Forecast 

Indicator Estimated Value Description 

Avg. Retail Price/Block 6,500 – 8,000 UZS Market-dependent price 

Daily Sales Volume 150 – 300 blocks Based on 1 shift (8 hours) 

Monthly Gross 

Revenue 

30,000,000 – 70,000,000 

UZS 
Depending on production scale 

Monthly Net Profit 
15,000,000 – 50,000,000 

UZS 
After deducting operating expenses 

ROI (Payback Period) 1.5 – 4 months 
Depends on initial investment and sales 

performance 

 

Section 5. Demand, Competitive Landscape, and Sales Channels 

Demand for Foam Blocks in the Construction Market 

Metric Estimate/Comment 

Annual construction volume (UZB) 80+ million m² of buildings and infrastructure 



Rural and private housing share ~45% — high demand for foam block usage 

Foam block advantages ✅ Cost-effective 

✅ Thermal and sound insulation  

✅ Lightweight and easy to install  

Import dependency Low — preference for local production 

Market growth trend 10–12% annual growth 

 

Competitive Analysis 

Competitor Type Strengths Weaknesses 

Large manufacturers 
✅ High capacity, consistent 

quality 

❌ Focused on bulk, less flexible for small 

orders 

Small-scale 

entrepreneurs 
✅ Custom orders, adaptable 

production 
❌ Inconsistent quality, limited warranty 

Imported products 
✅ European standards, high 

quality 
❌ Expensive, logistical challenges 

 

Sales Channels 

Channel Description 

Construction supply stores ✅ Local distributors for mass retail 

Direct sales to builders ✅ On-demand delivery to private projects and contractors 

Online marketplaces ✅ Telegram, OLX, and regional groups for targeting local buyers 

Contractor & corporate sales ✅ Bulk orders, ongoing cooperation 

Rural demand ✅ Affordable material for agricultural and rural building needs 

 

Economic Opportunity Summary: 

• Strong and growing demand in the construction market 

• Favorable conditions for local producers 

• Foam blocks are energy-efficient, easy to market, and quick to sell

 

 



Section 6. Project Implementation Timeline 

Stage 1. Planning and Site Selection (Week 1) 

• Identify a region with high demand for foam blocks 

• Verify access to electricity, water, transport, and logistics 

• Select production site (150–200 m²) with basic infrastructure 

Stage 2. Equipment Procurement and Delivery (Week 2) 

• Sign contract with equipment supplier 

• Purchase foam block equipment set 

• Organize transport and on-site delivery 

Stage 3. Installation and Trial Production (Week 3) 

• Install equipment on site 

• Train staff on safety and operations 

• Test run and quality inspection of sample output 

Stage 4. Sales Launch and Marketing (Month 1) 

• Launch social media and OLX ads 

• Print catalogs, price lists, and business cards 

• Start production in single 8-hour shift, 5 days/week 

Stage 5. Scaling and Operational Stability (Months 2–3) 

• Analyze sales and demand, increase daily output 

• Introduce second shift or additional staff 

• Expand product range (e.g. decorative blocks)

 

Section 7. Conclusion and Investment Recommendation 

Conclusion: 

The foam block production project is a low-investment yet high-profit business model. The product is 
widely used in construction, with consistent demand in both urban and rural areas of Uzbekistan. 

Market research, technology overview, and financial calculations confirm that the project:  

✅ Achieves ROI within 1.5–4 months 

✅ Can be launched with under 60 million UZS 

✅ Generates potential annual profit of 150–500 million UZS 

✅ Offers competitive pricing due to local sourcing and low overhead 

 



Recommendations for Entrepreneurs and Investors: 

Recommendation Explanation 

Carefully select production equipment 
Equipment quality directly affects product consistency and 
efficiency 

Secure reliable raw material suppliers 
Cement, sand, and foaming agent are key cost and quality 
components 

Develop a customer-friendly pricing 
model 

Helps gain early market share and loyalty 

Prioritize marketing from the start Focus on Telegram, OLX, and local builder groups 

Automate financial and tax 
management 

Operate as Sole Proprietor (SP) or LLC with digital accounting 
tools 

Final Note: 

Foam block manufacturing is a practical and scalable business for small enterprises. With growing 
construction demand, this project presents a solid investment with quick payback and strong market 
positioning. 

 


